
ICHOM/WeMind Mental Health Implementation and Innovation seminar 

29th September – Stockholm, Sweden 

 

Time Session Speakers 

8.15am – 8.30am 
 

Opening Remarks 
 

Dr Rishi Hazarika 
ICHOM 

 
Mr Urban Pettersson 

Bargo 
         WeMind Psychiatry 

 

8.30am-9.15am 
 

Parallel Session: Health outcomes measurement – Mental Health Standard Sets 
• Overview of the process that defines the outcomes that matter 
• Introduction to the Mental Health Standard Set and outcomes measures 
• Discuss the process that is used to update the Standard Sets 
• Overview of ICHOM’s implementation framework 

 

Dr Rishi Hazarika 
Dr Andrea Srur 

ICHOM 

 Parallel Session:  The journey of WeMind Psychiatry; implementing outcome 
measurement for 10 years  

• Describe the Value Based Health Care reconfiguration of hospital activities 

and strategy at WeMind 

• Describe the implementation journey at WeMind 

Mr Urban Pettersson 
Bargo 

WeMind Psychiatry 

9.15am-10.00am 
 

Implementing the Dementia Standard Set: NHS Doncaster 

• Description of the Implementation journey, challenges and lessons learnt, 

from a payer’s perspective and multiple clinical settings 

• How to use Dementia outcomes data to improve clinical practice 

Mr Wayne Goddard 
NHS Doncaster 

 

10.00am-10.15am 
 

Coffee/Tea in Sponsors’ Hall 
 

10.15am-11.00am 
 

Implementing the Depression and Anxiety Standard Set: Mayo Clinic  

• Description of the Implementation journey, challenges and lessons learnt in 

a tertiary American hospital 

• How to use Depression and Anxiety outcomes data to improve clinical 

practice 

Dr Shehzad Niazi 
Mayo Clinic 

 

11.00am-11.45am 
 

Panel: The impact of outcomes measurement on hospital operations and strategy 

• Discuss how outcomes measurement have an impact on hospital 
operations and strategy 

 

Mr Wayne Goddard 
NHS Doncaster 

 
Dr Rishi Hazarika 

ICHOM 
 

Dr Shehzad Niazi 
Mayo Clinic 

 
Mr Urban Pettersson 

Bargo 
WeMind Psychiatry  

 
 
 
 



 

 

 

 

 

Time Session Speakers 

11.45am-1.15pm 
 

Buffet Lunch in Sponsors’ Hall 
 

1.15pm – 2.45pm 
 

Parallel Breakout sessions 

• Using Dementia outcomes data in research trials 

• Policy perspective on Mental Health outcomes data and usage 

• Designing an ecosystem for outcomes data measurement and wearable 

technology  

 

Ms Francine Jury 
The University of 

Manchester 
 

Prof David Clark 
Oxford University 

 
Ms Léa Marais 

ICHOM 
 

2.45pm – 3.25pm 
 

Interactive session: Overview on Global Benchmarking for Mental Health 

• How benchmarking can be used to promote improvement, cultural 

change and defuse innovation.  

• Overview of the ICHOM GLOBE program  

• Next steps/benchmarking in Mental Health 

Dr Alethse de la Torre 
ICHOM 

 

3.25pm – 4.05pm 
 

Collaborate to improve value: A Value Innovation Community for Mental Health 
• Overview on the structure of the Value Innovation Community for 

Mental Health 
• Practical steps on building a community  

 

Dr Rishi Hazarika 
ICHOM 

 
Mr Urban Pettersson 

Bargo 
WeMind Psychiatry  

4.05pm – 4.20pm 
 

Coffee/Tea in Sponsors’ Hall 
 

4.20pm – 5.00pm 
 

What’s next 
• Summation of the day  
• Progressing benchmarking and the value innovation community  

 

Dr Rishi Hazarika 
Dr Alethse de la Torre 

Dr Andrea Srur 
ICHOM 

5.00pm-5.15pm 
 

Closing Remarks 
 

Dr Rishi Hazarika 
ICHOM 

 
Mr Urban Pettersson 

Bargo 
WeMind Psychiatry 

 


