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Time Session Speakers 

8.15am – 8.30am 
 

Opening Remarks 
 

Dr Rishi Hazarika  
ICHOM 

 
Mr Urban Pettersson 

WeMind 
 

8.30am-9.15am 
 

Parallel Session: Health outcomes measurement – Mental Health Standard 
Sets 

• Overview of the process that defines the outcomes that matter 
• Introduction to the Mental Health Standard Set and outcomes 

measures 
• Discuss the process that is used to update the Standard Sets 
• Overview of ICHOM’s implementation framework 

 

Dr Rishi Hazarika 
Dr Andrea Srur 

ICHOM 

 Parallel Session: The WeMind journey 
• Describe the Value Based Health Care reconfiguration of hospital 

activities and strategy at WeMind 
• Explain the implementation journey at WeMind 

 

Mr Urban Pettersson 
WeMind 

9.15am-10.00am 
 

Implementing the Dementia Standard Set: NHS Doncaster 
 

Mr Wayne Goddard 
NHS Doncaster 

 

10.00am-10.15am 
 

Coffee/Tea in Sponsors’ Hall 
 

10.15am-11.00am 
 

Implementing the Depression and Anxiety Standard Set: Mayo Clinic  
 

Dr Shehzad Niazi 
Mayo Clinic 

 

11.00am-11.45am 
 

Panel: The impact of outcomes measurement on hospital operations and 
strategy 

• Discuss how outcomes measurement have an impact on hospital 
operations and strategy 

 

Mr Wayne Goddard 
NHS Doncaster 

 
Dr Rishi Hazarika 

ICHOM 
 

Dr Shehzad Niazi 
Mayo Clinic 

 
Mr Urban Pettersson 

WeMind 
 

11.45am-1.15pm 
 

Buffet Lunch in Sponsors’ Hall 
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Time Session Speakers 

1.15pm – 2.45pm 
 

Parallel Breakout sessions 
• Deep dive into stakeholder interest themes (TBC) 

 

Ms Francine Jury 
The University of 

Manchester 
 

Prof David Clark 
Oxford University 

 
Ms Léa Marais 

ICHOM 
 

2.45pm – 3.25pm 
 

Interactive session: Overview on Global Benchmarking for Mental Health 
• Introduction on why benchmarking is an effective tool to share 

information across hospitals and to improve outcomes for patients 
• Explain the technical aspects of the Benchmarking programme 
• Understand stakeholder readiness for benchmarking and agree timeline 

 
 
 

ICHOM 
(speaker TBC) 

 

3.25pm – 4.05pm 
 

Collaborate to improve value: A Value Innovation Community for Mental 
Health 

• Overview on the structure of the Value Innovation Community for 
Mental Health 

• Introduction on how the hospitals in the Value Innovation Community 
can learn from each other using the data from the Benchmarking 
programme 

 

Dr Rishi Hazarika 
ICHOM 

 
Mr Urban Pettersson 

  WeMind 
 

4.05pm – 4.20pm 
 

Coffee/Tea in Sponsors’ Hall 
  

4.20pm – 5.00pm 
 

Breakouts: What’s next 
• Agreement from stakeholders on what to do next 

 

Dr Rishi Hazarika 
Ms Léa Marais 
Dr Andrea Srur 

ICHOM 

5.00pm-5.15pm 
 

Closing Remarks 
 

Dr Rishi Hazarika 
ICHOM 

 
Mr Urban Pettersson 

   WeMind 
 

 


