
Making It Happen!



Putting the Focus on the Patient



Putting the Focus on the Patient



"Revolutionary and practical"

Henry V Fineberg, Institute of Medicine



COST

OUTCOMES

VALUE=



"Ideas don’t move 
mountains, 

bulldozers do."



Our current 13 Standard Sets
By mid-2016, 8 more will 

be completed
With ongoing discussions 

to launch...

1. Craniofacial microsomia
2. Heart failure
3. Pregnancy and childbirth
4. Colorectal cancer
5. Breast cancer
6. Older people
7. Overactive bladder
8. Inflammatory bowel 

disease

1. Chronic kidney disease
2. Oral health
3. Inflammatory arthritis
4. Congenital hand 

malformations
5. Facial palsy
6. Bipolar disorder
7. HIV/AIDS
8. Pediatrics epilepsy
9. Pediatric overall health
10. Adult overall health
11. Substance use disorders
12. Burns
13. Head and neck cancer

Numbers not representing 
prioritization/ likelihood

*Focused on low and middle income countries
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4 Years

21 Standard Sets

45 % of the Disease Burden



Support for our work is growing rapidly

2012



Support for our work is growing rapidly

2015/2016

2012



A special thank you to our 9 strategic partners





32 Countries

400 Organizations

13 National Registries



Interest in ICHOM's work continues to swell
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Core mission of ICHOM

Enabler role

Current focus

VBHC

Define Standards
Benchmark

on outcomes 
Establish outcomes 

transparency

Measure outcomes
Collaborate to 
improve value

Develop value-based 
payment models

Our Strategic Agenda





Cardiovascular Pediatrics

Geriatrics Women’s Health and Genitorurinary Inflammatory

Cancer



More direct patient input







More direct patient input

More external input



























Inspire

Equip

Accelerate 
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Visit the ICHOM TechHub at: http://techhub.ichom.org

http://techhub.ichom.org

http://techhub.ichom.org/directory/listing/my-clinical-outcomes

http://techhub.ichom.org/directory/listing/umotif







Inspire

Equip

Accelerate 



How do we get started?

How do we minimise the costs?

How do we use IT effectively?

How can we learn from others?



Capacity Building



Action Period

Call 1 Visit 1 Call 2 Visit 2

Action Period Action Period Action Period

Call 3 and 4

Action Period Action Period

Visit 3

• A combination of teleconferences and site visits

• That brings ICHOM’s global implementation knowledge 
and experience

• To support organisations, in a low cost way

• To get started with outcomes measurement.



Action Period

Call 1 Visit 1 Call 2 Visit 2

Action Period Action Period Action Period

Call 3 and 4

Action Period Action Period

Visit 3

• The structure of teams.

• The background to the Standard Set.

• How to launch the project.



Action Period

Call 1 Visit 1 Call 2 Visit 2

Action Period Action Period Action Period

Call 3 and 4

Action Period Action Period

Visit 3

• Internal launch event

• IT analysis

• Process mapping

• Gap analysis



Action Period

Call 1 Visit 1 Call 2 Visit 2

Action Period Action Period Action Period

Call 3 and 4

Action Period Action Period

Visit 3

• Analyse the gap analysis

• Review the process mapping and plan when to collect the 
data

• Determine the IT needs



Action Period

Call 1 Visit 1 Call 2 Visit 2

Action Period Action Period Action Period

Call 3 
and 4

Action Period Action Period

Visit 3

• Launch the data collection

• Quality Improvement to enhance collection



Action Period

Call 1 Visit 1 Call 2 Visit 2

Action Period Action Period Action Period

Call 3 
and 4

Action Period Action Period

Visit 3

• Refinement of the work flow



Action Period

Call 1 Visit 1 Call 2 Visit 2

Action Period Action Period Action Period

Call 3 
and 4

Action Period Action Period

Visit 3

• Audit

• Planning to scale



Implementation Communities





Commissioning





Working to figure out how to build a contract for health and 
care that incorporates a Standard Set of outcomes. 



The global perspective





Life Science Industry



Case studies Communities



Patients Patients Patients



Chosen a medical condition

Working to identify the relevant devices and drugs 
for this condition

Working to build a contract that includes a set of 
ICHOM outcomes



Break: Return at 10:50!


