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By mid-2016, 8 more will
be completed

With ongoing discussions

Our current 13 Standard Sets to launch...
Craniofacial microsomia
Heart failure
Pregnancy and childbirth
Colorectal cancer
Breast cancer
Older people
Overactive bladder
Inflammatory bowel
disease
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STROKE

Chronic kidney disease
Oral health
Inflammatory arthritis
Congenital hand
malformations
Facial palsy
Bipolar disorder
HIV/AIDS
Pediatrics epilepsy
Pediatric overall health
Adult overall health
Substance use disorders
Burns
Head and neck cancer
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*Focused on low and middle income countries
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Support for our work is growing rapidly
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Interest in ICHOM's work continues to swell

Conference Attendants
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Our Strategic Agenda

Deflne Standards ¢ Benchmark Establish outcomes
on outcomes transparency

Collaborate to Develop value-based
Measure outcomes
improve value payment models

' Core mission of ICHOM @ Current focus
- Enablerrole




The NEW ENGLAND
JOURNAL of MEDICINE

PERSPECTIVE ETAMDARDIZING PATIENMT OUTCOMES MEASUREMERT

Standardizing Patient Outcomes Measurement
Michael E. Porter, Ph.D., M.B.A,, Stefan Larsson, M.D., Ph.D, and Thomas H. Lee, M.D.

'I‘he arc of hiswory is increasing-
'y clear: health care is shife
ing foous from the volume of ser-
vices detivered o the value created
for patients, with “value” defined
as the outcomes achieved relative
to the costs! Eut procress has
been slow and halting, pary be-
cause measurement Of DULCOMEs
that mateer w0 patents, aside from
survival, remains limieed. And for
many conditions, death is a rare
outcome whose measurement fails
to differenciate excellent from
merely comperent providers.
Experience in other fields sug-
gests that systemaric outcomes
measurement is the sing qua non
of value improvement. It is also
essential to all crue value-based
reimbursement models being dis-
cussed or implementsd in health
care. The lack of outcomes mea-
surement has slowed down re-
imbursement reform and led two
hesitancy among health care pro-

viders to embrace accouncabilicy
for results.

If we're o unlock che poten-
tia! of value-based health care for
driving improvement, OULCOMES
measurement Mmust accelerare,
That maans committag w0 mea-
suring 4 minimum sufficient et
of outcomes for every major med-
ical condition — with well-defined
methods for their collection and
risk adjustment — and then
standardizing those sets naton-
ally and globa!Iy.

Why has arriving ar the essen-
tial measures of performance
been so difficule in health care
when it seems 10 occur namrally
in other fields: First, in health
care we've allowed “guality™ wo
be defined as compliance with
evidence-based pracrice guide-
lines rather chan as improvement
in outcomes. OF the 1958 quality
indicarors in the Matdonal Qual-
ity Measures Clearinghouse, for

example, only 139 (k) are acma!
outcomas and only 32 (<29%) are
patientreported outcomes (see ber
graph).’ Defaulting to measure-
ment of discrete processes 1s un-
derstandahle, given the hisworical
organiznog of healts care deli-
ery around specialty services and
fee-for-service pavments.

Yot process measurement hzs
had limired effect on value. Such
measures recewe little attentim
from patients, who are incereseed
in resuls. Process measures doo't
truly differentiate among provid-
£rs, S0 ncentives fOr Mprove-
ment are !imired. Hor does im-
proving process compliance from
95% to 98% marter much for
outcomas, Yetr the effore required
0 measre processes and ensure
compliance consumes organizi-
tions' respurces and actention,
'eading to clinician skepticism
about the value of measurement,
which spills over D OUECOIEs
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More direct patient input
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More external input
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ABOUT  STANDARD SETS MEASURE

THE GLOBAL STANDARD - INTERNATIONAL COLLABORATION IS IN OUR DNA
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Inspire

Equip

Accelerate
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Measurement Starts Here
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Accelerate



How do we get started?

How do we minimise the costs?

How do we use [T effectively?

How can we learn from others?




Capacity Building



Calla Visit 1 Call 2 Visit 2 Call3and 4 Visit 3
I e )

v

\/ \/ \/

Action Period Action Period Action Period » > Action Period

A combination of teleconferences and site visits

That brings ICHOM's global implementation knowledge
and experience

To support organisations, in a low cost way

To get started with outcomes measurement.



Calla
)
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Action Period

The structure of teams.
The background to the Standard Set.

How to launch the project.



Visit 1

Action Period

Internal launch event
IT analysis
Process mapping

Gap analysis



Call 2

Action Period »

Analyse the gap analysis

Review the process mapping and plan when to collect the
data

Determine the IT needs



Visit 2

T g

Launch the data collection

Quality Improvement to enhance collection



Call3
and 4

Refinement of the work flow



Audit

Planning to scale

Visit 3

v



Implementation Communities
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Commissioning
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Working to figure out how to build a contract for health and
care that incorporates a Standard Set of outcomes.



The global perspective
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Case studies

International Consortium for
Health Outcomes Measurement

ALIGNING PAYERS AND PROVIDERS AROUND VALUE:
BLUE CROSS BLUE SHIELD OF MICHIGAN'S
COLLABORATIVE QUALITY INITIATIVES

JUNE 2015
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Communities



Patients Patients Patients
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Partnership

Chosen a medical condition

Working to identify the relevant devices and drugs
for this condition

Working to build a contract that includes a set of
ICHOM outcomes
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