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We Can Transform
Healthcare by Measuring
What Matters

Healthcare systems are struggling - not
because we lack treatments, but because
we are not consistently measuring the
outcomes that matter most to patients.

Complications of
Intervention

Steroid Use

Healthcare systems worldwide face rising
costs, growing demand, and persistent
variation in patient outcomes. Too often,
success is measured by processes and volume
— not by whether patients are living better lives.

ICHOM addresses this challenge by bringing together
patients, clinicians, |and experts to define what truly
matters to people living with a condition.

Through global outcome standards, ICHOM enables
health systems to measure, compare, and learn from o/
real-world patient outcomes. o
This shared learning drives improvement, supports

innovation, and helps ensure better, more equitable
care for every patient.

So far, we have tackled ~
60% of the global disease
burden, spanning cancers
to joint replacements, mental
health to cardiovascular
conditions. With your support,
we will enable global digital

Join Us in Revolutionizing Healthcare platforms for patient outcomes
Your support ensures that healthcare systems that will transform
worldwide measure, learn, and improve based TERTEERS (e L

on what truly matters to patients.

Find out more @ichom.org


https://www.ichom.org

What Happens
When We Measure
What Matters?

When Carla, a single mom from Texas,

was diagnosed with diabetes, her care felt
reduced to numbers — blood sugar, weight,
medication. No one asked how she was feeling
or how her condition was affecting her life.

That changed when her clinic began using the
ICHOM Diabetes Set — a global standard designed
to focus on outcomes that matter to patients.

For the first time, her doctor asked:
What do you want your care to help you do?

Her answer:
Have the energy to play with my son after work.

Together, they adapted her treatment plan to support
her life — not just her lab results.

Months later, Carla was thriving. Her numbers improved.
But more importantly, so did her joy. She could run around
the park with her son again.
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Your support helps ICHOM create the global standards, tools, and training that make
stories like Carla’s possible - so care everywhere is guided by what truly matters.

Find out more @ichom.org


https://www.ichom.org
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At its core, value-based healthcare is
maximizing value for patients: achieving
the best outcomes at the lowest cost.
We must move toward a system
organized around what patients need.
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If we are not treating the patient’s needs and improving

their life, how can we know if our traditional measures
can be trusted?

Find out more @ichom.org

Contact Jose Delgado, MD
j-delgado@ichom.org
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