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Dimension Assessment Criteria

Project Planning A pilot protocol and/or project plan is in place.

Implementation Duration The ICHOM Set has been implemented for at least one data collection cycle.

Routine Implementation and Outcome measurement is routine across the whole implemented Set, using
Patient Inclusion consecutive, non-convenience enrolment of a predefined eligible cohort.

The required share of ICHOM data elements (50% Level 1 and 80% Level 2), PROMs
Data Completeness response rates (30% Level 1 and 50% Level 2) and patient enrollment numbers are
met.

Data Analysis Collected outcome data is analysed and, at higher levels, stratified and published.

PROM Collection PROMs are validated and localized (Level 2 and 3 essential).

Data Audit (Level 2 and 3) The service completes ICHOM's in-person data audit.
Patient Engagement Patients are routinely engaged to provide feedback on the services provided.

Data Collection Infrastructure

(Level 2 and 3) A digital data collection system is used routinely.
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Patient Impact (Level 3) Outcomes inform shared decision-making with patients.
Global Impact (Level 3) The service takes part in global learning and transparency initiatives.

Data-driven Improvement

(Level 3) Outcome analysis routinely drives improvements to pathways or processes.

Patient Partnership (Level 3) Patients are meaningfully involved in key processes.

Value (Level 3) Costs and resource use are evaluated against outcomes to optimize value.
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